
Notice of City Council Special Meeting 

AGENDA 

July 01, 2024 at 6:00 PM 

 

NOTICE IS HEREBY GIVEN that a Meeting of the Montgomery City Council will be held on Monday, 

July 01, 2024, at  6:00 PM at  the City of Montgomery City Hall, 101 Old Plantersville Road, Montgomery, 

Texas. 

 

Members of the public may view the meeting live on the City’s website under Agenda/Minutes and then 

select Live Stream Page (located at the top of the page). The meeting will be recorded and uploaded to 

the City’s website. 

CALL TO ORDER 

INVOCATION 

PLEDGE OF ALLEGIANCE TO FLAGS 

VISITOR/CITIZENS FORUM: 

Citizens are invited to speak for three (3) minutes on matters relating to City Government that relate to 

agenda or non-agenda items. Prior to speaking, each speaker must be recognized by the Presiding Officer. 

All speakers should approach the podium to address Council and give their name and address before sharing 

their comments. City Council may not discuss or take any action on an item, but may place the issue on a 

future agenda. 

CONSIDERATION AND POSSIBLE ACTION: 

1. Consideration and Possible Action on the City of Montgomery Crime Control and Prevention 

District's (MCCPD) two-year budget plan and two-year crime control plan. 

2. Consideration and possible action to approve a TexPool Resolution Amending Authorized 

Representatives. 

3. Consideration and possible action to enter into a master equity lease agreement, maintenance 

agreement, and maintenance management and fleet rental agreement with Enterprise Fleet 

Management for six Police Pursuit vehicles and two Public Works vehicles. 

4. Consideration and possible action to enter into a consignment auction agreement with Enterprise 

Fleet Management for future sale of vehicles determined to surplus. 

5. Consideration and possible action on adopting a resolution APPOINTING A TEMPORARY 

REPLACEMENT ASSOCIATE JUDGE TO ACT IN PLACE OF THE PRESIDING 

MUNICIPAL COURT JUDGE IN HIS ABSENCE; PROVIDING A REPEALER; 

PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

ADJOURNMENT 

 

/s/ James Greene 

James Greene, City Secretary 
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This facility is wheelchair accessible and accessible parking spaces are available. Please contact the City 

Secretary’s office at 936-597-6434 for further information or for special accommodations. 

2



Montgomery City Council 

AGENDA REPORT 

 

Meeting Date: July 1, 2024 Budgeted Amount: N/A 

Department: Police Department Prepared By: Anthony Solomon 

 

Subject 

 

The Montgomery Crime Control and Prevention District (MCCPD) is officially submitting the 

district’s two-year budget plan and two-year crime control plan. 

 

 

Recommendation 

 

Review and accept the submittal of the MCCPD two-year budget plan and two-year crime 

control plan. 

 

 

Discussion 

 

On Tuesday, June 25, 2024, the Montgomery Crime Control and Prevention District 

(MCCPD) conducted a public hearing.  Following the hearing, the district unanimously 

approved the two-year budget plan and two-year crime control plan.  Today’s meeting is 

essential for submitting the approved plans to the City Council for review and acceptance. 

 

 

Approved By 

 

Chief of Police 

 

Anthony Solomon 

 

Date:    
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Revenue FY25 FY26 Future Goals
Sales Tax 550,000.00$    550,000.00$    550,000.00$    
Total Revenue 550,000.00$    550,000.00$    550,000.00$    

LINE ITEMS FY25 FY26 Future Goals

New Investigator Position Salary Increase -$                -$                4,125.00$        
2 New Records Personnel -$                -$                100,000.00$    
3 New Patrol Officers -$                -$                186,000.00$    

PERSONNEL TOTAL -$                -$                290,125.00$    

Specialized Training:
Emergency Management -$                -$                5,000.00$        
Enhanced Crime Prevention -$                -$                12,000.00$      
Investigation/Crime Scene Training -$                -$                6,000.00$        

STAFF DEVELOPMENT TOTAL -$                -$                23,000.00$      

New Police & Court Facilities 520,000.00$    550,000.00$    -$                
New Vehicle: Unmarked Investigator Vehicle -$                -$                85,000.00$      
Decals for Specialized Traffic Unit -$                -$                12,000.00$      
Additional Flock Cameras -$                -$                40,000.00$      
New Unit: K9/Comfort Dog & Training -$                -$                35,500.00$      
Crime Scene Cameras -$                -$                14,000.00$      
Drone & FAA training and certifications -$                -$                31,500.00$      
Enhance ticket writing abilities -$                -$                18,875.00$      
Election Costs 30,000.00$      -$                -$                

CAPITAL OUTLAY TOTAL 550,000.00$    550,000.00$    236,875.00$    

TOTAL EXPENSES 550,000.00$    550,000.00$    550,000.00$    

MONTGOMERY CRIME CONTROL AND PREVENTION DISTRICT FUND BUDGET PLAN
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CRIME CONTROL AND PREVENTION DISTRICT 

2024 

CRIME CONTROL PLAN 
Chief Anthony Solomon 
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MONTGOMERY POLICE DEPARTMENT  

CRIME CONTROL AND PREVENTION DISTRICT  

CRIME CONTROL PLAN   

EXECUTIVE SUMMARY 

 

 

Establishing the City of Montgomery Crime Control and Prevention District will make it possible for 

the Montgomery Police Department to address several issues that are growing in significance. The 

natural growth of the city, along with the emergence of new crime trends such as designer drugs, theft, 

assaults, fraud, and violent repeat offenders, are becoming major law enforcement challenges. The 

increasing population and inherent traffic problems raise the demands on the Police Department. All 

these conditions often result in unfavorable police response times to police calls for service, forcing 

citizens to wait even longer for a police response. 

 

Implementing a Crime Control and Prevention District will assist in offsetting the costs of additional 

police personnel and equipment which ordinarily would be funded by the General Fund. The creation of 

a Crime Control District would enable the Police Department to make a significant impact on the goals 

and compelling issues that were identified in 2022-2023 end of the year report. The Montgomery Police 

Department regularly provides the citizens of Montgomery with a low response time. To maintain that 

low response time with the incoming business growth and increased population of Montgomery, as well 

as the consistent increase in certain types of calls, it is apparent that staffing levels, while steady at this 

time, will need to increase in the next one to two years to prevent any stacking of calls. The City Council, 

City Management, and the Police Department must always stay in contact and look at how they can 

develop a plan to address the increasing needs of the Police Department as they continue to grow. The 

development of the District Board would assist in creating a Crime Control District so that improved 

police services would not adversely impact other departments across the growing City of Montgomery. 

 

Current service levels can be sustained in the long term if staffing and equipment quality in the Police 

Department are maintained and allowed to increase incrementally with the city's growth. Considering 

this, it is paramount to the effectiveness and efficiency of the Police Department and the City that the 

voters approve the Crime Control and Prevention District for at least a five-year term. Setting this five-

year term will allow the Montgomery Police Department to provide the community with a professional 

police service with proper staffing levels, quality training, and equipment with minimal impact on the 

general fund. The following sections explain the impact the Crime Control and Prevention District 

funding can provide for the Montgomery Police Department. 

 

 

 

 

The City of Montgomery is considered one of safes cities in this county. However, as we look at the 

increase in violence in the growing Montgomery County area, this has brought to light other 

enforcement issues that cannot be ignored. The storing, distribution, and use of narcotics is beginning 

to have a dramatic effect on our violent crime within the City of Montgomery. On March 21, Sergeant 

Graves conducted a traffic stop that resulted in the arrest of a subject for felony Manufacture or 

Delivery of a Controlled Substance. Inside the vehicle, Sergeant Graves located a small scale, 

Overview 

Violence 
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numerous small zip baggies, and several controlled substances in various quantities including 

Meth, PCP, heroin, fentanyl, and amphetamines. As a result of the drug seizure, the suspect’s 2021 

Ram 1500 has been seized by the City of Montgomery and is going through the asset forfeiture 

process with the District Attorney’s Office. 

 

Our Detective Sergeant has discovered by speaking with witnesses and victims of violent crimes that 

most of the offenders were involved with the illegal use and distribution of narcotics in some way. 

Unfortunately, most of the time these facts only come to light during the investigation and after the 

damage has been done. The proactive enforcement of this type of activity could have been prevented 

or possibly deterred before the commission of a crime. However, the Montgomery Police Department 

will train and utilize its staffing resources in the near future to investigate narcotics activity throughout 

the city proactively. 

 

 

 

 

In 2023, Montgomery County was noted as one of the fastest growing counties in United States with a 

growth from 2022-2023 of 4.7% and shows no signs of slowing. The largest City in Montgomery 

County (Conroe) continues to experience growth both in residential and commercial areas of the city. 

The growth in their population fuels the population of The City of Montgomery, the unincorporated 

areas which surround Montgomery, as well as the proximity of the Metroplex to this area all contribute 

to traffic congestion on roadways like FM 149, I-45, FM 1097, and Highway 105, are major traffic 

arteries running through and to the city of Montgomery. 

 

Construction is necessary and anticipated in the next couple of years in all the above-mentioned areas 

to accommodate ever-growing traffic congestion. However, construction will only make matters worse 

for travel in and through the city. Traffic problems and traffic violations are by far the most frequently 

received complaints from the public. This trend will likely continue as the city grows. The citizens feel 

the effects of traffic congestion, not only when they travel within the city, but also when the police are 

called to their homes and businesses. Traffic congestion, increased road construction, and increased 

traffic accidents will inevitably make it difficult for the police to reach the people who need them. For 

perspective, the number of accidents from 2021 to 2023 has increased by 21.21%. 

 

We must provide the community with a viable solution to the issue. In June of 2020, the National 

Institute of Justice (NIJ) published an article, "Effect of High-Visibility Enforcement on Motor Vehicle 

Crashes." Within the article the author addresses the limited amount of research being conducted on 

this topic. However, the author writes research available does "suggest that sustained enforcement 

actions discouraging the driving behaviors that lead to crashes can have a positive impact on reducing 

them." (Williams, 2020) 

 

The Montgomery Police Department relies heavily on the patrol officer to provide traffic enforcement 

in all areas within the city. However, with our increased call load over the last few years, it has taken 

away some of the opportunity for officers to provide the traffic enforcement necessary to meet the 

needs of the community. The implementation of the Montgomery Crime Control and Prevention 

District will aim to decrease the amount of traffic accidents by providing increased patrols in areas 

where traffic accidents are likely to occur. 

 

 

 

Traffic 
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Controlling crime in the City of Montgomery is a collaborative effort between the Montgomery 

Police Department and the community. The Montgomery Police Department is working hard to 

strengthen the relationship with the community through community engagement activities. We 

must provide mechanisms for the community to get more involved in crime prevention and crime 

fighting. Reassuring the community that fighting crime is a collaborative effort between the police 

department and the community they serve should be our priority. 

 

In 2023, the Montgomery Police Department applied for a grant via the United States Department of 

Justice Office of Community Oriented Policing Service (COPS) Hiring Grant. The grant would cover 36 

months of payroll expenses for two new officer positions, with the agreement that the city would take 

over from month 37 and beyond. We, unfortunately, were not awarded funding through this grant. 

However, with the help of the city council, we've been able to fill those positions in patrol allowing us 

more opportunity to address other issues. The Crime Control and Prevention District will focus on 

providing equipment, training, and much needed funding to increase our engagement with the 

community. The funding will also be used to absorb new staffing positions, lessening the impact on the 

General Fund. 

 

The objective of the agency and the Community Engagement efforts will promote collaboration 

and increase trust with our citizens by increasing our interactions with members of the community. 

 

 

 

The approval of the Montgomery Crime Control and Prevention District is crucial to the Montgomery 

Police Department's future. The Montgomery Police Department's ability to provide a safe environment 

in which families, businesses, and individuals can pursue their daily activities without concern or worry 

about crime is dependent upon this referendum. The increasing population growth of those who live, 

shop, and travel through the Montgomery community, requires a more than adequate response time, 

effective community engagement activities, a level of transparency to keep the public informed, and 

current relevant investigative capabilities. The additional funding this would provide will allow us to 

keep up with all the law enforcement and community outreach challenges that come with this growth. 

 

Low Response times to priority 1 calls for service must be maintained and a lower response time to 

our priority 2 calls for service must be reached. The rise in the number of calls for service dictates the 

need to monitor this statistic or stand the chance of stacking calls or in other words, holding priority 

calls. Implementing geographical policing strategies will also assist in our goal of lower response 

times. However, we have been unable to implement this needed strategy because of inadequate 

staffing. Our ability to successfully implement geographical policing is contingent on this referendum. 

 

The additional revenue will help to transform the Police Department into the best-staffed, best-

equipped, and most efficient law enforcement agency this city has ever had. Ultimately, we understand 

the voters will decide whether their Police Department will receive these necessary resources to 

provide safe neighborhoods, safe shopping experiences, and safe community events, as well as being 

well equipped and trained with the latest technologies to help keep the City of Montgomery a desirable 

place. We remain committed to our vision, but we are at a point where the lack of resources could 

greatly affect our ability to accomplish our vision. 

Community Engagement 

Overview 

Conclusion 
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Montgomery Police Department Mission Statement: 
 

The Montgomery Police Department is dedicated to forging a partnership with the community we serve. 

It is the mission of the Montgomery Police Department to provide for the protection of lives and property, 

preserve the public peace, and provide needed community services with the highest level of 

professionalism and ethical standards effectively and efficiently. 

 

 

 

 

The Montgomery Police Department has long held true to our mission statement. As an agency 

our primary goal is to ensure we meet the vision and values of our city and the community we 

serve. The goals and objectives encompassed in the following strategic plan is how we, as a police 

organization, fulfill the Montgomery Police Department Mission Statement and the community’s 

priorities: 

 

Montgomery Police Department’s Vision:  To be a modern, progressive organization 

collaborating with our community to provide a safe and caring environment that enhances quality 

of life in the City of Montgomery. 

 

Montgomery Police Department's Core Values: Our employees serve the residents of 

Montgomery with the following values: 

 

A - Accountability - Responsible for all our decisions and actions. 

S - Stewardship - Dedicated to responsible use of resources. 

P - Professionalism - Maintain public confidence, trust, and pride. We will always be truthful and 

trustworthy. 

I - Integrity - Doing the right things, for the right reasons, all of the time. 

R - Respect - Treat all with courtesy, compassion, fairness, and dignity.  

E - Excellence - Committed to the highest ethical and legal standards in everything we do. 

 

The Montgomery Police Department's Strategic Plan identified five major goals which will assist in 

reaching the above vision, and values of the Montgomery Police Department, as well as the needs and 

values of our community. These goals, vision, and values were selected to allow us a unit to measure 

and to gauge our performance to ensure effectiveness of the plan throughout the next couple of years. 

These goals are based upon what the community consistently views as a priority. 

 

The goals are not meant to be all inclusive in what can be achieved by the Montgomery Police 

Department's Crime Control and Prevention District but will provide the Police Department guidelines 

to a path of success. The following is the list of goals for the first two years of the strategic plan: 

 

 Maintain low response times for Priority 1 emergency calls for service and improve on 

our response times to Priority 2 calls for service. 

 Increased police officer visibility in neighborhoods, shopping areas, and our park system. 

Goals and Objectives 
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 Promote collaboration and increase trust with our citizens. 

 Demonstrate proactive, progressive, and preventative policing at all levels of the 

organization. 

 Enhance crime fighting and investigative abilities and maintain and update technology 

to improve efficiency and effectiveness. 

 

The following objectives were created to help achieve each goal over the next two years. It is our 

intent to review these objectives annually to ensure maximum effectiveness in achieving our City's 

and Department's mission, vision, and values. The objectives may change to ensure they are 

achieving the major goals of the strategic plan. 

 

 

 

Goal: Maintain low response times for Priority 1 emergency calls for service and improve on our 

response times to Priority 2 calls for service. 

 

Over the last few years, the Montgomery Police Department has seen an increase in the number of 

traffic accidents to which they respond. The increasing population on our already crowded roadways 

is a contributing factor in the rise in accidents. The increase is concerning, in and of itself, however it 

also contributes to the response time for all our first responders. The number of accidents worked by 

officers pulls much needed assets like addressing traffic enforcement and our ability to respond to other 

calls for service in other areas of the City of Montgomery. Whereas our current Priority 1 response 

time averages around 2 and a half to 3 minutes our Priority 2 response time needs some improvement, 

as it currently sits near 5 to 7 minutes. 

 

The Crime Control and Prevention District funding will provide the agency with additional personnel 

to respond to accidents and clear the roadways in a timely manner. Ultimately, improving the efficiency 

with which the agency clears the roadways, improving response times for all first responders. 

Additionally, more personnel and resources will assist the agency in preventing accidents on our 

roadways. 

 

Research has shown the level of traffic enforcement on the nation's roadways has a causal effect 

on the number of accidents an agency experiences throughout their jurisdiction. The Institute of 

Justice (NIJ) in 2020 cited in an article regarding the effectiveness of traffic enforcement on the 

number of accidents which occur as follows: 

 

"Research available does suggest that sustained enforcement actions discouraging the driving 

behaviors that lead to crashes can have a positive impact on reducing them. - (Williams, 2020) 

 

The additional personnel and equipment will assist the Montgomery Police Department by 

providing added traffic enforcement geared at bringing down the number of accidents which occur 

within the City of Montgomery. Our ability to have a positive effect on the number of accidents 

which occur within the City of Montgomery will provide a more effective response for all first 

responders while helping to provide safe roadways for everyone. 

 

 

Priority Response Times 

Geographical Policing Strategies 
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Goals: Increased police officer visibility in neighborhoods, shopping areas, and our parks. 

And Promote collaboration and increase trust with our citizens. 

 

Agencies across the United States have seen great success in implementing geographical policing 

strategies. The Montgomery Police Department has never successfully implemented the strategy, 

mainly (but not exclusively) because of inadequate staffing in the patrol section. Geographical 

policing strategies provide the community with a more direct link to the police department. The 

concept is to assign officers to a district for 6 months to a year in which they become familiar with 

their assigned area. The assignment allows officers to interact with members of the community more 

regularly, ultimately improving the relationship. Officers will be given the opportunity to come up with 

innovative ideas on how to solve crime in their districts/beats. These opportunities will provide officers 

with a sense of ownership of the districts to which they are assigned. 

 

In 2020, the Montgomery Police Department began the data collection and CRIME mapping to track 

crime and calls throughout the City of Montgomery and its ETJ. It was determined that in the very near 

future, dividing the city into two quadrants is the best way to distribute call loads. We have been unable 

to implement this strategy due to lack of staffing and resources. Crime Control and Prevention District 

funding will provide the resources necessary to help implement this strategy. 

 

Ultimately, the implementation of geographical policing strategies will accomplish more goals than 

just improving our relations with the community. There is no doubt the implementation of these 

strategies will also provide a deterrent effect on any criminal element who may think twice at the mere 

presence of an officer within the area they wish to offend. The number of crimes any agency deters is 

nearly impossible to put a number on but in theory it will reflect on the overall number of offenses if 

successfully implemented. 

 

 

Goal: Demonstrate proactive, progressive, and preventative policing at all levels of the 

organization. 

 

Each month, the Police Department reports the number of serious offenses that have occurred to the 

Texas Department of Public Safety, via the National Incident Based Reporting System, who then 

forwards those statistics to the Federal Bureau of Investigation in Washington. These offenses are divided 

into Group A (most serious offenses) and Group B (less serious offenses). The number of Group A 

offenses is used by the U.S. Justice Department to calculate a particular city's crime rate to form a basis 

for comparison between cities of similar population within a particular State.  

Whereas, the number of Group A offenses may not be the magnitude of a larger city, for the City of 

Montgomery the total number of Group A offenses has increased over two years (2021-2022), while 

remaining the same last year (2023). The influx of populous in the city, the economic growth, and the 

increased number of those traveling through the city can have direct correlation with the amount of 

crime any city is dealing with, and Montgomery is no exception. In fact, Montgomery County has been 

described by some sources as the fastest growing county in the nation. Considering the biggest city in 

Montgomery County is Conroe, one could draw the conclusion that Conroe is considered a large portion 

of that growth that is feeding into the city of Montgomery. 

 

It stands to reason with more populous in any given area, a certain amount of criminal activity is to be 

expected. However, the fact that it is to be expected does not mean the citizens of Montgomery, the 

Crime Rate Information 
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City of Montgomery, and Montgomery Police Department should stand idle and "accept" the crime as 

it comes into our area either via a gradual increase or a spike in certain criminal activity. The 

Montgomery Police Department is prepared to fight, prevent, and investigate criminal activity but the 

need for personnel, training, and equipment is paramount. 

The funding will allow us to enhance an already good crime prevention program and promote 

innovative ideas throughout the organization by exposing all employees to new crime prevention, 

progressive policing, and proactive policing methods through training opportunities. The Montgomery 

Crime Control and Prevention District can give us a fighting chance to combat crime by providing 

additional personnel and resources throughout the organization. 

 

Goal: Enhance crime fighting and investigative abilities and maintain and update technology to 

improve efficiency and effectiveness. 

 

The Detective’s ability to successfully clear cases is dependent a great deal on the quality of the initial 

police work done by the first investigating officer and whether a suspect/offender was apprehended 

shortly after the crime. Having more officers on the street helps keep the officers in their districts and 

close to their calls, which keeps response times low and the possibility of a criminal arrest high. Other 

personnel in key positions within the Department help keep those officers on the streets to enable them 

to handle more important investigative assignments. This method of deploying personnel in the most 

efficient manner possible promotes a highly effective police presence on the street, with the end result 

being high-quality police work that gives Detectives what they need to successfully clear their cases. 

 

In the near future we will need to promote an additional full-time investigator added under the Crime 

Control District this can assist in improving the caseloads. With fewer cases to manage, detectives are 

able to devote more time to their caseloads, thereby increasing their effectiveness. Additionally, the 

Montgomery Police Department has not directly investigated narcotics offenses due to lack of staffing. 

However, we work closely with the Sheriff’s Department, DPS, and several other agencies to fight this 

crime here in the city. Narcotic activity is beginning to have an increased impact on the types of crimes 

the City of Montgomery is beginning to see our fair share. For example, the Montgomery Police 

Department has not investigated a homicide in 15 years, however our officers have been first on the 

scene of two homicides within our ETJ one resulting a violent aggravated assault involving a knife. 

There is a real increase in domestic violence with overtones directly linked to narcotics usage and 

distribution. Unfortunately, we are beginning to see what the inability to investigate certain crimes 

can do to health, safety, and wellbeing of our community. 

 

Crime Control and Prevention District funding will provide the department with much needed 

staffing to thoroughly investigate crimes which, historically, we have been able to address but by 

having to take resources from other areas. Also, the additional funding will provide us with the 

opportunity to hire another investigator and begin specializing our detectives in certain areas such 

as: 

 

 Homicide Investigations 

 Property Crimes Investigations 

 Theft 

 Burglary 

 Crimes Against Persons Investigations 

Investigations 
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 Child crimes  

 Domestic Violence  

 Crimes against women 

 Fraud Investigations 

 Narcotics Investigations 

 Computer Forensics Investigations 

 

Our Sergeant Investigator and other staff members have been afforded some opportunities to seek 

specialized training to properly investigate the above-listed offenses. Often, those who investigate 

a property crime would then be given a robbery to investigate. Whereas that may seem like a 

logical way to make use of the manpower in that section, it is not optimal. Most of the above listed 

crimes require some sort of specialized training which can be costly but, in an effort, to provide 

the community with a sense of justice after being violated in some fashion, specialized detectives 

in these areas provide the best possible outcome. 

 

Additionally, the funding would provide the criminal investigations section with relevant equipment 

which will assist in the apprehension of those who commit crimes in the City of Montgomery. 

Several of the cases mentioned thus far required the detectives to reach out to agencies which have 

basic investigative equipment to properly investigate criminal offenses. Telephone forensics has 

been a relevant investigative tool for many years, and the City of Montgomery has provided the 

Montgomery Police Department with technology needed for this type of criminal investigation .  Our 

most recent example is a missing person investigation which has required us to outsource our 

technology needs again. Often when seeking assistance from another agency's technology, you are 

at the mercy of their cases being priority. We have sought other means of obtaining technology via 

grants, but sometimes we receive the grant and other times we’re denied, so there is no consistency. 

 

 

 

 

Below are examples of what the Crime Control and Prevention District funding could provide 

throughout the organization: 

 

 Personnel & Benefits 

 Lab fees and supplies 

 Training 

 Electronic Material (software) 

 Equipment 

 Technology upgrades 

 New technology 

 Association Dues 

 Miscellaneous Materials 

 Fleet needs throughout the organization 

 Radio upgrades and maintenance 

 Community engagement activities 

 New hire expenses 

 Accreditation costs 

 

Funding 
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It should be noted that the above list is not meant to be all inclusive and could change based 

upon the amount awarded via Crime Control and Prevention District funding. 
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Montgomery City Council 

AGENDA REPORT 

 

Meeting Date: July 1, 2024 Budgeted Amount: See Below 

Department: Administration Prepared By: Maryann Carl 

 

 

Subject 

Discussion and possible action to enter into a master equity lease agreement, maintenance agreement, 

and maintenance management and fleet rental agreement with Enterprise Fleet Management for six 

Police Pursuit vehicles and two Public Works vehicles. 

 

 

Discussion 

 

During Council Workshop on June 10th Jeff Koerner with Enterprise Fleet Management provided an 

overview of the City’s current fleet and discussed how vehicle leasing through Enterprise could 

financially benefit the City. The lease agreement presented for approval allows Enterprise to secure 

vehicles for the City under this program. 

 

The following vehicles are included: 

 

Police Department 

 6 Dodge Durango Pursuit Vehicles (2024) 

 

Public Works/Utilities 

 2 Silverado 2500 4x4 Crew Cab (2025) 

 

Police Department 
As discussed during the workshop, Enterprise is able to intercept the 2 PD vehicles ordered this year 

and wrap those into this lease agreement. Originally $150,000 was budgeted in FY 24 for these 2 

vehicles. Putting these two into the lease agreement, we will spend approximately $55,696 for upfitting 

of these two vehicles and the first 3 months of lease payments. The remaining balance of $94,304 will 

be used for upfitting on three of the four vehicles that will be delivered to the City at the beginning of 

FY 25. Cost of upfitting is approximately $25,000 per vehicle, resulting in an estimated savings of 

$19,304 this fiscal year. 

 

Budget needs in FY 25 will include the upfitting of the last remaining vehicle at $25,000, plus the lease 

cost for all 6 pursuit vehicles at $68,351 for an overall budget amount in FY 25 of $93,351. 

 

Public Works/Utilities 

The two PW trucks will be ordered by Enterprise and are anticipated to be delivered in late 2024. 

Maintenance for these two is included in the contract with an annual cost of $23,979. Based on 

delivery, we expect to spend about $19,980 in FY 25 for the lease. The accessories for these two trucks 

are not a part of the agreement and the full cost of $26,000 will be incurred in FY 25. Total budget 

amount for FY 25 is $45,980 and will be split between Public Works and Utilities.  
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Montgomery City Council 

AGENDA REPORT 

 

Approved By 

 

Finance Director 

 

Maryann Carl 

 

Date: 6/28/2024   

 

City Administrator 

 

Gary Palmer 

 

Date: 6/28/2024 
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FY 24 FY 25 FY 26 FY 27 FY 28 FY 28 Est Equity at end Total Expense
Dodge Durango Pursuit 949.32                    949.32                 949.32                  949.32                 949.32                 11,099.20                
Dodge Durango Pursuit 949.32                    949.32                 949.32                  949.32                 949.32                 11,099.20                
Dodge Durango Pursuit 949.32                 949.32                  949.32                 949.32                 949.32              11,099.20                
Dodge Durango Pursuit 949.32                 949.32                  949.32                 949.32                 949.32              11,099.20                
Dodge Durango Pursuit 949.32                 949.32                  949.32                 949.32                 949.32              11,099.20                
Dodge Durango Pursuit 949.32                 949.32                  949.32                 949.32                 949.32              11,099.20                

TOTAL Vehicle Only/MO 1,898.64                5,695.92              5,695.92              5,695.92             5,695.92             3,797.28          

Est cost FY24 (3 mos) 5,695.92                
Annual Cost FY 25 and beyond 68,351.04            68,351.04            68,351.04           68,351.04           45,567.36        

Upfitting 125,000.00            25,000.00            

TOTAL ANNUAL COST 130,695.92            93,351.04            68,351.04            68,351.04           68,351.04           45,567.36        474,667.44           

Equity Return 22,198.40           44,396.80        66,595.20             

Net Expense 46,152.64           1,170.56          408,072.24           

Total Cost FY24+FY25 224,046.96            

Enterprise Fleet Management PD Vehicles

Cost Per Month
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FY 25* FY 26 FY 27 FY 28 FY 28 Est Equity at end Total Expense
Silverado 2500 4x4 999.01                 999.01                  999.01                999.01                 999.01             19,338.60                
Silverado 2500 4x4 999.01                 999.01                  999.01                999.01                 999.01             19,338.60                

TOTAL Vehicle & Maint/MO 1,998.02              1,998.02              1,998.02             1,998.02             1,998.02          

Annual Cost FY 25 and beyond 19,980.20           23,976.24            23,976.24           23,976.24           23,976.24        

Upfitting 26,000.00           

TOTAL ANNUAL COST 45,980.20           23,976.24            23,976.24           23,976.24           23,976.24        141,885.16           

Equity Return 38,677.20        38,677.20             

Net Expense (14,700.96)      103,207.96           

*FY 25 - lease budgeted for 10 months

Enterprise Fleet Management Option PW/Utilities
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AMENDMENT TO MASTER EQUITY LEASE AGREEMENT

__1st__ day of July, 2024 is attached to, and made a part of, 
the MASTER EQUITY LEASE AGREEMENT entered into on the __1st__ day of July, 2024

between Enterprise FM Trust, a Delaware statutory trust  City of Montgomery, Texas ("Lessee").  
This Amendment is made for good and valuable consideration, the receipt of which is hereby acknowledged 
by the parties.  

Section 12 of the Master Equity Lease Agreement is amended to read as follows: 

INDEMNITY:  As Lessee is a unit of local government of the State of Texas and is subject to, and must comply with, 
the applicable provisions of the Texas Tort Claims Act, as set out in Civil Practices and Remedies Code, Section 
101.001 et. seq. and the remedies authorized therein regarding claims or causes of action that may be asserted by 
breach of this Agreement.  To the extent permitted by Texas law, Lessee agrees to defend and indemnify Lessor, 
Servicer, any other agent of Lessor and their respective successors and assigns from and against any and all losses, 
damages, liabilities, suits, claims, demands, costs and expenses (including, without limitation, reasonable attorneys' 
fees and expenses) which Lessor, Servicer, any other agent of Lessor or any of their respective successors or 

or covenant of this Agreement, or as a result of any loss, damage, theft or destruction of any Vehicle or related to or 
arising out of or in connection with the use, operation or condition of any Vehicle.  The provisions of this Section 12 
shall survive any expiration or termination of this Agreement. Nothing herein shall be deemed to affect the rights, 
privileges, and immunities of Lessee and the foregoing indemnity provision is not intended to be a waiver of any 
sovereign immunity afforded to Lessee pursuant to Texas law.   

Section 17 of the Master Equity Lease Agreement is amended to read as follows: 

Subject to the provisions of Section 15, this Agreement will be binding upon Lessee and its heirs, executors, personal 
representatives, successors and assigns, and will inure to the benefit of Lessor, Servicer, any other agent of Lessor 
and their respective successors and assigns.  This Agreement will be governed by and construed in accordance with 
the substantive laws of the State of Texas (determined without reference to conflict of law principles). 

Section 19 of the Master Equity Lease Agreement is amended to read as follows: 

NON-APPROPRIATION:  
appropriations.  Lessor acknowledges that Lessee is a municipal Corporation, and being a unit of government, is 
precluded by the Texas State Constitution and other laws from entering into obligations that financially bind future 
governing bodies, and that, therefore, nothing in this Agreement shall constitute an obligation of future legislative 
bodies of the County or State to appropriate funds for purposes of this Agreement.  Accordingly, the parties agree 
that the lease terms within this Agreement or any Schedules relating hereto are contingent upon appropriation of 
funds by the County or State.  The parties further agree that should the County or State fail to appropriate such funds, 
the Lessor shall be paid all rentals due and owing hereunder up until the actual day of termination.  In addition, the 
parties agree that Lessor may recover the losses incurred by the Lessor for having to sell the vehicles on the open 
used car market prior to the end of the scheduled term (as determined in Section 3 and Section 14 of this 
Agreement).

Additional Section 20 is added to the Master Equity Lease Agreement and reads as follows: 

No Boycotting Israel. As required by Chapter 2271, Texas Government Code, Lessor hereby verifies that it does 
not boycott Israel and will not boycott Israel through the term of this Agreement.  For purposes of this verification, 

intended to penalize, inflict economic harm on, or limit commercial relations specifically with Israel, or with a person or 
entity doing business in Israel or in an Israeli-controlled territory, but does not include an action made for ordinary 
business purposes. 

All references in the Agreement and in the various Schedules and addenda to the Agreement and any other 
references of similar import shall henceforth mean the Agreement as amended by this Amendment. Except to the 
extent specifically amended by this Amendment, all of the terms, provisions, conditions, covenants, representations 
and warranties contained in the Agreement shall be and remain in full force and effect and the same are hereby 
ratified and confirmed. 
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IN WITNESS WHEREOF, Lessor and Lessee have executed this Amendment to Master Equity Lease 
Agreement as of the day and year first above written.

City of Montgomery, Texas (Lessee) Enterprise FM Trust (Lessor)
By: Enterprise Fleet Management, Inc., its attorney in fact

By By

Title: Title:
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Montgomery City Council 

AGENDA REPORT 

 

Meeting Date: July 1, 2024 Budgeted Amount: N/A 

Department: Administration Prepared By: Maryann Carl 

 

Subject 

Discussion and possible action to enter into a consignment auction agreement with Enterprise Fleet 

Management for future sale of vehicles determined to surplus. 

 

Discussion 

 

The agreement allows the City to use Enterprise Fleet Management for the sale of vehicles designated 

at surplus. This does not exclude the City from utilizing other means for sale of such vehicles. 

 

 

 

 

 

 

 

Approved By 

 

Finance Director 

 

Maryann Carl 

 

Date: 6/28/2024   

 

City Administrator 

 

Gary Palmer 

 

Date: 6/28/2024 
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Montgomery City Council 

AGENDA REPORT 

 

Meeting Date: July 1, 2024 Budgeted Amount:  

Department:  Municipal Court  

Prepared By:  Kimberly Duckett Exhibits:    Resolution 

Date Prepared: June 28, 2024  

 

Subject 

Appointment of Temporary Associate Judge  

 

Recommendation 

Appoint Temporary Associate Judge Shelytha Alexander-Simmons  

 

 

Discussion 

Judge Chad Peace will be absent from proceedings on July 11, 2024. Judge peace has found and is 

recommending that Judge Shelyth Alexander-Simmons be appointed as a Temporary Associate 

Judge to preside over the Municipal Court on July 11, 2024. 

 

Approved By 

 
City Administrator 

 
Gary Palmer, City Administrator 

 
Date:   June 28, 2024 
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APPOINTMENT OF TEMPORARY JUDGE  PAGE 1 OF 2 

RESOLUTION NO. _______ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

MONTGOMERY, TEXAS, APPOINTING A TEMPORARY 

REPLACEMENT ASSOCIATE JUDGE TO ACT IN PLACE OF THE 

PRESIDING MUNICIPAL COURT JUDGE IN HIS ABSENCE; 

PROVIDING A REPEALER; PROVIDING FOR SEVERABILITY; AND 

PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, Chad Peace was appointed as The City of Montgomery’s Municipal Court 

Judge on July 14, 2022; and 

 

WHEREAS, Judge Peace will be unable to preside over the Municipal Court on July 11, 

2024; and 

 

WHEREAS, Section 29.006 of the Texas Government Code provides for the 

appointment of a temporary replacement Judge in General-Law Municipalities; and 

 

WHEREAS, City Council has determined that it is necessary to appoint a Temporary 

Replacement Associate Judge to preside over the Municipal Court on July 11, 2024. 

 

NOW, THEREFORE, LET IT BE RESOLVED by the City Council of the City of Montgomery 

that: 

 

SECTION 1. DESIGNATION. Shelytha Alexander-Simmons is hereby appointed to 

temporarily act in the place of Judge Peace presiding over the Municipal Court on July 11, 2024. 

 

SECTION 2. Repealer.  All resolutions and parts thereof in conflict herewith are hereby 

expressly repealed insofar as they conflict herewith. 

 

SECTION 3. Severability.  It is hereby declared that the sections, paragraphs, sentences, 

clauses, and phrases of this resolution are severable and, if any phrase, clause, sentence, paragraph, 

or section of this resolution shall be declared unconstitutional or invalid by the valid judgment or 

decree of any court of competent jurisdiction, such unconstitutionality or invalidity shall not affect 

any of the remaining phrases, clauses, sentences, paragraphs, and section of this resolution, 

because the same would have been enacted by the City Council without the incorporation of any 

such unconstitutional phrase, clause, sentence, paragraph, or section. 

 

SECTION 4. Effective Date.  This resolution shall become effective immediately from 

and after its passage in accordance with the provisions of the Texas Local Government Code.   
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APPOINTMENT OF TEMPORARY JUDGE  PAGE 2 OF 2 

PASSED AND APPROVED this the 1st day of July, 2024. 

 

 

 

  

Sara Countryman, Mayor 

 

 

ATTEST: APPROVED AS TO FORM: 

 

 

 

    

James Greene, City Secretary Alan Petrov, City Attorney 
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