City Council and Planning & Zoning Commission
Special Meeting Minutes
August 18, 2026

OPENING AGENDA

1. Call Meeting to Order.

The City Council and Planning & Zoning Commission Special Meeting of the City of
Montgomery was called to order by Mayor Sara Countryman at 6:00 p.m. on August 18, 2026,
at City Hall 101 Old Plantersville Rd., Montgomery, TX and live video streaming.

With Council and P&Z Members present a quorum was established.

Present: Mayor Sara Countryman
Council Member Casey Olson
Councii Member Jeff Glaser
Mayor Pro-Tem Cheryl Fox
Council Member Stan Donaldson

P&7 Place 2, Commission Member Chairman William (Bill} Simpson
P&7Z Place 1, Commission Member Lisa Gregory

P&Z Place 4, Commission Member Merriam Walker

P&Z Place 5, Commission Member Danielle Pelton

Absent: Council Member Carol Langley

P&Z Place 3 Commission Member, Vice Chairman Daniel Gazda

2.  Invocation.

Council Member Stan Donaldson led the invocation.

3. Pledges of Allegiance.

Mayor Sara Countryman led the pledges of allegiance.

4. Citizen Comments.

Rocky A. Butler, Butler Real Estate Group, addressed the City Council and Planning and
Zoning Commission to thank the City, MEDC, staff, and others involved in the listing and
sale of the City-owned property at 213 Prairie. Mr, Butler reported that the listing generated
significant exposure, including more than 50,000 promotions, over 1,400 detailed views,
multiple calls, and more than 30 private showings. He expressed appreciation for the
professionalism and responsiveness of City administration, MEDC, and staff throughout the
process, and specifically recognized Brent Walker for his assistance. Mr. Butler stated that it
was a privilege to represent the City of Montgomery and help bring the property to a
successful closing,
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5. Presentation and discussion by Bret Keast of Kendig Keast Collaborative regarding the
proposed Unified Development Ordinance (UDQ).

Bret Keast of Kendig Keast Collaborative presented an update on the proposed Unified
Development Ordinance (UDO). The presentation reviewed the organization of the UDO,
including zoning districts, development and design standards, land uses, floodplain provisions,
procedures, tree preservation, open space, landscaping, compatibility standards, and planned
development requirements. Mr. Keast explained that the UDO is intended to implement the
City’s comprehensive plan, improve compatibility between land uses, preserve community
character, and provide clearer standards for future development. Discussion included proposed
downtown district standards, building and site design standards for multifamily and
commercial development, buffer yard requirements, tree preservation and landscaping
standards, open space requirements, and updated development procedures. Council and
Commission members asked questions regarding lot sizes, applicability to pending
developments, vested rights, landscaping enforcement, downtown terminology, planned
development status, and timing for adoption. Mr. Keast also discussed potential
implementation support, staff report templates, and an optional online “Knowledge Advisor”
tool for public and staff use. Staff indicated that additional revisions would be finalized, and
the Council and Commission discussed moving forward with public hearings and possible
adoption in September.

CLOSING AGENDA

6. Council Inquiry

No comments were made.

7. Items to consider for placement on future agendas.

Suggestion for placement on future agenda for the Unified Development Ordinance for
September.

8. Adjourn.

Motion: Council Member Stan Donaldson made a motion to adjourn the City Council and
Planning & Zoning Commission Special Meeting at 7:08 p.m. Mayor Pro-Tem Cheryl Fox
seconded the motion. Motion carried with all present voting in favor.
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